TUESDAY, 15 DECEMBER

0730 - 0800

0800 - 0805

0805 - 0810

0810 - 0915

0915 - 0930

0930 - 1045

AMC A-76 WORKSHOP
15- 17 DECEMBER 1998
MoLLY PITCHER INN
RED BANK, NEW JERSEY

PROGRAM AGENDA

REGISTRATION

ADMINISTRATIVE ANNOUNCEMENTS

WILLIAM R. MEDSGER

CHIEF, BUSINESS OPERATIONS LAW DIVISION
HEADQUARTERS, U.S. ARMY MATERIEL COMMAND

WELCOME

EDWARD J. KORTE

CoMMAND COUNSEL

HEADQUARTERS, U.S. ARMY MATERIEL COMMAND

KATHRYN SZYMANSKI
CHIEF COUNSEL
U.S. ARMY COMMUNICATIONS-ELECTRONICS COMMAND

OMB CIRCULAR A-76 AND ITSHISTORY (TABC)
STEPHEN M. SORETT, ESQ.
GRANT THORNTON, LLP

-- HISTORY
-- RoLE oF OFPP
-- RoLEoF OMB
-- DoD INITIATIVES REGARDING COMMERCIAL ACTIVITIES
-- RELATED BACKGROUND
(CFO AcTt, GPRA/GMRA)
-- OVERVIEW OF THE PROCESS
-- PRIVATIZATION AND ESOPs

BREAK

PLANNING AND PROJECT MANAGEMENT -- THE BASICS (TABC)
STEPHEN M. SORETT, ESQ.
GRANT THORNTON, LLP

-- PLAN OF ACTION AND MILESTONES

-- WORKLOAD AND JOB ANALYSISAND TECHNIQUES
-- CoSsT ANALYSISAND TECHNIQUES

-- PROCUREMENT PLANNING (FAR 7)

-- LEGAL AND REGULATORY FRAMEWORK



1045 - 1100 BREAK

1100 - 1200 VIEW FROM OMB (TABD)
DAvID C. CHILDS
PROGRAM EXAMINER
OFFICE OF MANAGEMENT AND BUDGET

1200 - 1320 L UNCH

1320 - 1420 LEGAL AND REGULATORY ANALYSIS
AGNESP. DOVER, Esq.
HOGAN & HARTSON

-- RELEVANT STATUES (FAIR ACT)

-- REGULATIONS

-- DIRECTIVES, POLICIES AND GUIDANCE
(OFPPPoLICY LETTER 92-1)

1420 - 1435 BREAK
1435 - 1535 PERFORMANCE WORK STATEMENTS (TABC)
STEPHEN M. SORETT, ESQ. AGNESP. DOVER,ESQ.
GRANT THORNTON, LLP HOGAN & HARTSON
-- GENERAL BACKGROUND
-- TECHNIQUES FOR DRAFTING
-- ROLES AND RESPONSIBILITIES
-- CONFLICTSOF INTEREST
-- CONTRACT TYPE/ METHOD OF SOLICITATION
-- Risk
-- GOVERNMENT FURNISHED PROPERTY
-- METRICS
-- TERMSAND CONDITIONS
-- THE APPROVAL PROCESS
1535 - 1545 BREAK
1545 - 1645 PERFORMANCE WORK STATEMENTS (CONT.)
STEPHEN M. SORETT, ESQ. AGNESP. DOVER,ESQ.
GRANT THORNTON, LLP HOGAN & HARTSON

WEDNESDAY, 16 DECEMBER

0800 - 0915 LEGAL | SSUESRELATED TO THE PROCUREMENT PROCESS
AGNESP. DOVER, Esq.
HOGAN & HARTSON

-- SOURCE SELECTION AND THE A-76 BEST VALUE APPROACH
-- FAR CLAUSES

-- LABOR |SSUES

-- ETHICSAND CONFLICTS OF INTEREST

-- IMPACT OF FAIR ACT

0915 - 0930 BREAK



0930 - 1045

1045 - 1100

1100 - 1200

1200 - 1320

1320 - 1420

1420 - 1435

1445 - 1545

1535 - 1545

1545 - 1645

SOURCESOF INFORMATION AVAILABLE TO ATTORNEYS
AGNESP. DOVER, Esq.
HOGAN & HARTSON

-- ARMY REGULATION 5-20
-- ABA OUTSOURCING AND PRIVATIZATION COMMITTEE
--THE INTERNET

(AGENCY WEB PAGES)

QUALITY ASSURANCE PLANS (TAB C)
STEPHEN M. SORETT, ESQ.
GRANT THORNTON, LLP

-- THEQASP

-- MEASUREMENTS AND QUALITY STANDARDS

-- RELATIONSHIPWITH THE PWS AND THE SOLICITATION
-- INCENTIVES AND PENALTIES/LIQUDATED DAMAGES

BREAK

GUEST SPEAKER (TABE)

MAJOR GENERAL ROBERT L. VAN ANTWERP, JR.

DIRECTOR, OFFICE OF COMPETITIVE SOURCING AND PRIVATIZATION
DEPARTMENT OF THE ARMY

L UNCH

MANAGEMENT PLANS-- A WORKSHOP (TABC)
STEPHEN M. SORETT, ESQ.
GRANT THORNTON, LLP

-- THE MOST EFFICIENT ORGANIZATION
(BUSINESS TOOLS AND METHODOLOGIES)

-- THE TECHNICAL PERFORMANCE PLAN

-- THE TRANSITION PLAN

-- GOVERNMENT FURNISHED PROPERTY

-- PRACTICAL APPLICATIONS

BREAK

MANAGEMENT PLANS-- A WORKSHOP (CONT.)
STEPHEN M. SORETT, ESQ.
GRANT THORNTON, LLP

INDEPENDENT REVIEWS AND CERTIFICATIONS
STEPHEN M. SORETT, ESQ.
GRANT THORNTON, LLP

BREAK

APPEALSAND PROTESTS (TAB C)
AGNESP. DOVER, Esq.
HOGAN & HARTSON

-- ADMINISTRATIVE APPEAL
-- GAO PROTESTS
-- JuDICIAL CHALLENGES



THURSDAY, 17 DECEMBER

0800 - 0850 AGENCY PROCEDURES & STATUTORY REQUIREMENTS (TABE)
DIANE TRAVERS,
ASSOCIATE COUNSEL
HEADQUARTERS, U.S. ARMY MATERIEL COMMAND

0850 - 0905 BREAK

0905 - 1020 CIVILIAN PERSONNEL ASPECTS (TABG)
CASSANDRA T. JOHNSON
ASSOCIATE COUNSEL
HEADQUARTERS, U.S. ARMY MATERIEL COMMAND

1020 - 1030 BREAK

1030 - 1130 L ESSONS L EARNED PANEL
PETER G. TUTTLE, MODERATOR
ATTORNEY

U.S. ARMY SOLDIER AND BloLoGICAL CHEMICAL COMMAND

BETH BIEZ
ATTORNEY
U.S. ARMY AVIATION AND MIsSILE COMMAND

VINCENT BUONOCORE
ACQUISITION DIVISION CHIEF
U.S. ARMY COMMUNICATIONS-ELECTRONICS COMMAND

DAvVID H. ScoTT
ATTORNEY
U.S. ARMY TEST AND EVALUATION COMMAND

1130-1135 CLOSING REMARKS
EDWARD J. KORTE
CoMMAND COUNSEL
HEADQUARTERS, U.S. ARMY MATERIEL COMMAND






